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Arc People Development was approached in mid
2001 to discuss the possibility of working with the
Volunteers Section of the Commonwealth Games.

AA ggrreeaatt ddeeaall ooff wwoorrkk hhaadd aallrreeaaddyy bbeeeenn ccaarrrriieedd oouutt
ttoo wwrriittee tthhee rreeqquuiirreedd hhaannddbbooookkss ffoorr aallll 88000000
vvoolluunntteeeerrss wwhhoo wwoouulldd bbee wwoorrkkiinngg dduurriinngg GGaammeess
ttiimmee ––
• A Leadership Handbook for all those who were to

take on the role of Crew Leader
• An Orientation Handbook which was to be issued

to every single Crew Member

The first part of the project was to work with the
Handbooks to make them exciting, interactive and
a pleasure to read.

The second part was to design, develop and
implement a Leadership Training Programme for
approximately 2000 people who were to take on a
leadership role at Games time. Once developed it
was then necessary to brief a team of motivated
facilitators to ensure the key messages were
delivered.

The final part was to work with areas such as
Transport and Accreditation to design, develop and
carry out job specific training for groups of up to
100 members of Crew 2002.

BBootthh tthhee ttrraaiinniinngg sseessssiioonnss aanndd tthhee HHaannddbbooookkss
nneeeeddeedd ttoo bbee ––
FFUUNN!!
IINNTTEERRAACCTTIIVVEE!!
EEXXCCIITTIINNGG!!
EENNJJOOYYAABBLLEE!! 
IINNFFOORRMMAATTIIVVEE!!
PPLLEEAASSIINNGG!!
MMOOTTIIVVAATTIIOONNAALL!! 
IINNSSPPIIRRIINNGG!!
TTEEAAMM BBUUIILLDDIINNGG!!

The work was inspirational, tiring and exciting -
not to mention challenging!! - working with a
team of people who were driven towards a
successful event in the middle of 2002. 

The Handbooks were colourful, interactive – just
brilliant

The Leadership Training Sessions were planned for
200 people at a time to come along on a day in
March or April and attend 4 different workshops
between 9.30 and 4.30 - quite a challenge but we
did it!!

The success of the project speaks for itself, for those
who attended the Games in the summer of 2002,
read the press reports both locally and nationally or
who just experienced the atmosphere of Manchester
during Games time – it was clear to see.

Crew 2002 were helpful, polite and fun, enjoying
their work, despite the set backs and weather!

The rates of attrition were extremely low - much
less than anticipated or even experienced in Sydney
and Atlanta.

Manchester 2002 was a success and in no small
part thanks to Crew 2002.

“I have no reservations in recommending the
approach of Arc People Development to, and
enthusiasm for, effective training and
development. The work is always carried out in a
professional manner and to a consistently high
standard.”
CCaarrmmeell FFoorrsshhaaww
TTrraaiinniinngg aanndd RReeccooggnniittiioonn MMaannaaggeerr
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IIff yyoouu wwoouulldd lliikkee ttoo kknnooww mmoorree aabboouutt AArrcc PPeeooppllee
DDeevveellooppmmeenntt oorr aarrrraannggee aa mmeeeettiinngg,, pplleeaassee ccoonnttaacctt
uuss ddiirreeccttllyy::
Arc People Development Limited
61 Cecil Road
Hale
Cheshire
WA15 9NT
Telephone 0161 941 4100
enquiries@arctraining.co.uk
www.arctraining.co.uk
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